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+HEWZ V DGGUHWHV VKK
FKXWK DWHP EGIG LQ Z RUKIS Z VK
WH ZRWGYV & P @Shy § yu H
w P Hdb
b
W LIV KDWG VR [P DIIQH D P RU
WLJ QULFDQW GHVFUSVIRQ Rl Z RUKIS
EHFDXVH Z KDW VKLV GHWFUSMIRQ 1\
VD\ LQJ LV VIKDWWKH FKXUFK  LQ LW DFW
Rl FRUIBRWDW Z RUKIS LV DWHP EQIG
EHIRH * RG QR ®W VXWHO VKDG
,MDHO ZDV DW 6lQDL ? EXW P RU-
J@RURXVO  %HFDXWH KHWH DWw P t
8b  VKHW LV QRWDQ DVWW? RVSKHWH RI
VHP SHWDQG VHURU EXWUDVKHU RQF
Rl JWDFH DQG IWHH DFFHW VR * RG
VKIRXJ K VKH P HGLDVRUDW* RGB/ UJ K\
KDQG - HVXV & KUMWWV , WLV VKLV FRP LQJ
VR w P H38b VKLV DSSWRDFK VK
* RG VKLRXJ K VKH P HGLDVRU Z KLFK L\
Z KDWKDSSHQV HYHU WP H VKH QRFD(
FKXUK DWHP E®HV IRUZ RUKLS
b
$V WXFK VKH FRQFGXVMIRQ ZH P XW
GWZ LV VKDWVKHWH LV QRVKIQJ P RU-
FHQWDO RU P SRUDQW LQ RXU QYH\
WKDQ RXU DWHP EQHV Rl Z RUKIS
7RIHVKHU Z H DWH P HHVIQJ Z WK * RG
KHH $QG DV ZH Z lGDVHH EH®RZ L
LV VIP SO [P SRWE® VR P HHWZ VK
*RG DQG ZDM DZD\ XQFKDQJHG
KDW KDSSHQV 1Q ZRUKIS Z1a
QHFHWDUQ® GIDYH W P DWN RG
HYHU VKLQJ HOMH LQ RXUQYHV

7KHHIRKH W LV P SRUDQW ZF
XQGHUAMDQG VKDW \HV * RG P HHW
ZLWK XV LQGLYIGXD@® LQ RXU RZC
SHU/RQDOS UYDVW GHYRVIRQV EXWWY
ELEQFDA@ DFFXWDWA VR D\ VKDW Kk
PHHW ZIMK XV LQ D IX@U DQC
GHHSHUZ D\ Z KHQ Z H DWHP E

BN B' hBOT ¥

+<: 256+,30%77(56 %$1"

+$76+$33(1,1*

VRIHKHU DV KLV SHRSG®! 6R \RX
Z DVFKLQJ D VHLP RQ RQAQH RUJRILQJ
IRUD ZDMN VR P HGLVDW RQ * RG
JRRG VKIQJV LQ VKHWRZ Q WIKW? GF
QRW DW D@ P DWWK KRZ HYHU VKF
SRZHU DQG LP SRUDQFH RI Kk
DWHP E@QJ RI * RGB/ SHRS® IRl
Z RUKLS
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7KLV DOR P HDQV VKDWVKH VKDSH Rl
IRIP  ZKDW LV RIWQ FDIG AKF
@XW\B Rl RXU ZRUKLS P DWHU
VI QULFDQV® : H QHHG VR WKG\ VKF
YE®! VR XQGHUADQG Z KDWP HHVIQJ\
EHVZ HHQ * RG DQG KLV SHRSG GRRM
QNH ? DQG VKHQ Z H QHHG VR DUDQJ F
RXUP HHVIQJ V VR VKH\ GRRN @NH Z KD\
VIKH %E &1 GHVFUE HV

b

6R Z KDWGR Z H I11QG Z KHQ Z H GRRN
DW VKH %LE ®H" H ILQG VKDW VKF
SHRS® Rl * RG DUH GHILQHG DV VIKRW
ZKR JDVWKHU DIRXQG VKH : RUS RI
* RG ,Q RVKHUZ RUSV IRUD FKXLFK V&
EH D JHQXIQH DWHP E® RI VKF
SHRS® Rl *RG VKH %E®M ? VKF
LOHUDQWDQG LQID@EM : RW RI * RC
2 P XWEH FHQWDO ) XUKHWP RWUH Z F
ILQG 1Q VKH %E®I VKDWVKH J RVSHORI
VKH / RWG - HVXV &KUWWLY DWVKH YHU
KHDUARI VKH %LE® DQG LV VKDWZ KLFK
VXSWHP HO GHILQHV KRZ * RG P HHW
ZIMK KLV  SHRS®  7KHWIRW
XOP DO Z H Z DQWRXU Z RUKLS VR
EH GUYHQ E\ VKH %LE® DQG VKDSHC
E\' WKH JRVSHO ,I \RX KDYF
Z RUKLSHG DW&&1 <& IRUVRP H WP H
SHWKDSV \RX KDYH D@HDG\ QRWFHC
VKDWVKH (K\VKP RI RXU Z RUKLS L\
VKH YHU WK\VKP Rl * RGB/JRRG QHZ \
VR XV LQ - HUXV




1 RWRQQO GRHV WKLV KK\ VKP RI Z RUKLS FDSVXWH VKH FHQWD@W RI VKH J RVSHOLC
WH %EM EXWDOR KIWRUFD@ VKLV LV KRZ &KUWIDQV KDYH Z RUKLSHG IRl
WRXWDQGY RI \HDW/ : WKIQ VKH $QJA@FDQ &KXWK VKLV JRVSHO WK\ VKP
SDUMFXDW WKDW Rl J XLAVJ WDFH J IDVMKGH  WKDSHV QRW RQQO VKH Z KR®
WUXFVWWH Rl VKH VHUYIFH  EXWIWLY DOR LHSHDVAG LQ YDURXYV F\ FBHV VKIRXJ KRX\
WKH VHWYLIFH ? IRUH[ DP S GXUQJ VKH &RQIHWRQ VKH 3 WD\ HUIRU7RGD\ DQC
HVSHFID@ GXUQJ WKH WHWIFH Rl + RO &RP P XQLRQ ,Q IDFW VKH $ QJ @FDQ
SDWRU DQG WKR®U - , 3DFNHU VXP P DU] HG VKH HIIHFWRI VKHWH WHSHDWAC
F\ F®V DV EHIQJ GNH DXWV RI D WWHZ HDFK JRLQJ I XUMHU VKDQ VKH @MWVLQ
1] 1QJ VKH * RVSHOLQ RXUKHDUN DQG GLWDZ 1QJ RXWRXUWHVSRQWH VR IWE
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MuHP: Il H uP&SHH § puHH PuHZU2DS: b Hop @S! HH 1 : § g +HEWHZ\
KDWKDSSHQV GXUQJ D Z RUKLS VHUFH' : K\ WKRXG@ VKH FKXUFK
P DNH D WHJ X@UKDELWRI P HHVIQJ VRJHWHUDV + HELHZV ~ FRP P DQGV XV V¥
GR"
b
6RP HIP HV ZH VKIQN RI ZRUKIS 1Q RQH RI VKWHH ZD\V RU LQ \RP
FRP ELQDVIRQ Rl VKH IRGRZ Q] : H VKIQN RI WDV XV FRP 1QJ VR H[ SLHW RX!
SWWWH VR * RG $QG RUZ H VKLQN Rl IMWQ WALP V RI XV FRP 1QJ VRJHVKHUVR P HH\
Z WK RVKHU&KUWIDQV $ QG RUZ H VIKLQN RI WDV DQ RSSRUMXQIW |RUXV VR LHDFK
RXWVR RXU IUHQGV DQG QHLIKERW Z KR DWH WNHSWIFDO DERXWVKH &KUMIDG
| DLYK

1RZ ZKLIMZHDW&&1 <& EHQHYH VK DWDGVK LHH RI VKRVH VKLQJ V LQ VRP H IRWP
RUDQRVKHUVKRX@B VDNH SMFH Z KHQ VKH FKXWFK J DVKHWY IRUZ RUKILS ?\HV Z F
FHUDLQO VKRX@ EH IRFXVIQJ RQ * RG DQG SWIMQJ KIP LQ RXUZ RUKLS DQG
\HV ZH WRX@ EH GH@IKVQJ lQ VKH IH@RZ WIS ZH KDYH ZILWK RVKHI
&KUWIDQV DQG \HV Z H WKRX@ EH RYIQJQ® VHHNLQJ VR HQJDJH RXU VNHSVIFD!
QHL KERW ? Z KDWHDFK Rl VKRWH KDYH LQ FRP P RQ KRZ HYHU LV P2 DFVRQ
%XW IRXQGDVIRQD@ Z RUKLS LV QRWMP SO DERXWXV FRP LQJ VRJHVKHU DQG
H SIHWLQJ RXU@RYH DQG SWIVH RI * RG LWLV DERXW* RG KLP VHO DFVIQJ LQ X\
DV ViKH DWHP EQ RI KLV SHRS®
b
,Q RVKHU Z RUGV Z RUKIS LV QRWMP SO D LHVSRQWH H * RGB/ JWDFH LWLV DOF
ZKDWZH P LUKWFD®@D § puS : Rl * RGB/ JWDFH 2 U VR SXWIWDQRVKHU Z D\
ZRUKLS LV QRWMWDERXWP: ® PD : § puHZP B LWLV DERXWJ ® ® P E
y uHBP B H P: +RZ VR" %HFDXVH DV VKH DWHP EQ RI * RGE/ SHRS® J DVKHI
DIRXQG * RGB/: RU5 * RG + P VHO LVDFWYHO DWZRW | 2HZui 20 1J ®b
GhbbD S ® S§HhUD: @S2 2 HIS S o H QuU®BP® :i 20l + HEWZ V
7KHWHIRWH Z KHQ RXU Z RUKIS LV GUYHQ E\ KLV : RUS LQ WXFK D ZD\ VKD
6FUSVXIH SHWP HDWAV HYHU DVSHFWRI RXUVHUWIFH ? ZH VQJ VKH : RUS SWD\
VKH : RUG WHDG VKH : RUG KHDUVKH : RUG SWHDFK VKH: RUG VHH VKH : RUG IC
VKH VDFWDP HQW ? Z H NQRZ VKDW* RG KLP VHO LV DWZ RWN

) XUKHWP RWH Z KHQ VIKH JRVSHO? Z KLFK LV DWVKH YHU FHQWAURI * RGB/: RUG °
VKDSHV RXUZ RUKLS Z H DGR NQRZ VKDW* RG LV DWZ RN EHFDXVH VKLV LV Z KD\
VKH + RO 6SLUWLY DERXW 7KH + RO 6SLUWLY VKH RQH Z KR LQVSLLHG VKH : RLE
DQG Z KR H[ DAV - HVXV VIKLRXJ K VIKH J RVSHOP HWDJH 7KHWHIRWH Z H FDQ WUXW
VKDWVKH + RO 6SLUWLY DWZ RN Z KHQ RXUZ RUKLS LV ELEQFDODQG Z KHQ LWL
VKDSHG E\ ViKH J RVSHO

b

$ @VKLV P HDQV RI FRXUH VKDWZ H VKRX@S QHYHU J DVKHU IRU Z RUKLS Z LVKRX)
VKH : RUS Rl * RG DQG VKH JRVSHOEHLQJ FHQWDO %XWIWDGR P HDQV VKDWRXI
Z RUKLS JDVKHUQJV DWH HYHQ P RWH P SRUDQWVKDQ ZH P D\ KDYH WHDQ] HG
$JDIQ U Z RUKLS LV QRWMP SO DERXWXV H[ SUIHWIQJ RXUSWIVH VR * RG EXWL
LQ IDFWF RG KLP VHO® DWZ RN VR FUHDVIH DQG LH FUHDWA XV E\ KLV: RUW VKHQ Z t
FDQ EHWHU XQGHUADQG Z K\ VKH %E®! H[ KRUNV XV VR QRWJLYH XS P HHVQJ
VR HVIKHU




7KLV SRIQW IV YVD@ P SRUDQV
Z RUKLS LV QRWIRUH[ DP S® VP SQ
DERXW XV JDIQLQJ P RWH ELEQFDX
NQRZ ®IGJ H RUMQJILQJ VRP H VRQJ\
ZH QNH RUP HHVIQJ XS Z VK \VRP F
IUHQGV ,WLV DERXW* RG Z RWINLQJ LC
XV  VKWRXJK VKH : RWG DQC
VDFLDP HQW DQG VKIRXJK D JRVSHC
WKDSHG ZRUKLIS VR WHIRWP XV
,QGHHG ELEQ@FDO JRVSHOVKDSHG
ZRUKIS LV IRWP DIYH 7KWRXJK L
VKH + RO 6SLUWWHIRWP V RXUP LQGV
WHRUHQW RXUKHDUNV LQ GRYH |RU* RC
DQG RVKHW/ DQG WHFRQILIXUWHY RXI
QYHV VR VKDWZ H LQFLHDMQJ O Q@Y
IRUVKH J QRU. RI * RG DARQH

6R  FRQUGHU ZKHQ ZH WIS
ZRUKLS RU XQGHWDXH W Rl
FROVUMHOWS VKRZ XS @W RU GIDYF
HDUW Z H DWH FXWIQJ RXUMHYHV RII
ILRP RQH Rl VKH SUP DU P HDQV E\
Z KIFK * RG JWDFIRXVO Z RNV LQ RXI
Qv $WH  \RX 1Q GHVSDW
" HYSRQGHQW 6WXJJ@QJ" 2U GF
\RX VP SO ZDQW VR JWRZ DV C
GLMVFIS®! Rl -HWXV'  7KH P RW
P SRUDQW DQG  IXQGDP HQVIX
AROCMRQBVR DRI VKH DERYH LV VR
IDAW DQG IRUHP RWW FRQVLWHQV®
JDVWKHU Z LK * RGB/ SHRSO®! LG
ZHHNO® ELEQFDO JRVSHOVKDSHC
Z RUKLS
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$V Z H KDYH D@HDG\ QRWAG RXUZ RUKLS VHUYLFH |RA@RZ V VKH J RVS HOS DWHLD RI
D6 20DPPHIDD25§uDD2SHHPEUDDQG B : LWKLQ VKDWSDWHLY KHWH DWH D I1HZ
DGGIMRQDOH] SMQDVIRQV VKDWZ H KRSH Z LADKHGS \ RX P RWH XA HQJDJIH Z LVK
DQG DSSUHFLDVA VIKH LK\ VKPRl RXUZ RUKLS

e 2820 HP2S6! S®HH a 2. @H (2 XUYDURXV $QJQFDQ @XW IHV EHJLQ Z IV C
FD@VWR J DVKHU DV * RGB/ SHRS® Z VK VRQJV RI SWDIVH VR * RG 7KLV LV Z KHU
ZH WHP 1QG RXWHOHV VKDWZ H KDYH J DVKHLHG VR Z RUKILS * RG ? KH LV RXI
IRFXV 7KHW LV D FIDU EHJLQQLQJ VR RXU Z RUKLS WHWIFH DQG VKLV LV LV
7KHWHIRWH WLV D YHU JRRG SWFWFH IRU\RX VR EH LQ \ RXUSHZ DW®DWMW LYF
P LOXVHV EHIRWH VKH VHUYLFH WIDUV VR SUHSDUH \ RXU KHDUMDQG P LQG VR KHDL
DQG WHVSRQG VR VKLV FD@MVR Z RUKLS VKH 7UXQH * RG

e AQu §2Sop21 28§P2Hb S ® §2u/ S2SHP  ( 7KLV LV SHIKDSV RQH Rl VKH P RW
SRLIQDQWDQG VHDUFKLQJ SWD\HW/ RI D@ VKH SWD\ HW VKDWZ H SWD\ LQ RXI
Z RUKIS WVHUIFH &RQMVGHU VKDWIWLY QR VP D@ VKLQJ VR DGP LW VKDW RX!|
KHDUN DWH Z LIGH RSHQ WR * RG

e X hBHSH 204X h §SH> 4 §885y SHp ( 7KHWH DWH YDURXV VAP V VR WHIHU W
VKH FDA@DQG WHVSRQWH VKDWKDSSHQV QHDU VKH EHJ LQQLQJ RI VKH VHUYIFH
7KH SXWBRWH KHWH LV VR SWDIVH * RG DV Z H@DV VR DW KIP VR KH® XV \¥
Z RUKIS KIP DV ZH RXJKW6RP H RI VKH @QJ XDJH VKDWLY RIVHQ XVHG KHU
@RRNV @NH VKLY




I fpi:b (7KL LV DQ LP SRUDQ\
SDUNRI RXU FRP LQJ EHIRWH * RG
1 RQH RI XV LV SHUHFW Z H KDYH DG
HUHG DQG WUWD\HG IWRP * RGR
ZD\V GNH RW\KHHS ,\VDLDK
+RZ HYHU VR TXRWH VKH SIRSKH\
-HWHP IDK EHFDXVH VKH KHDUW L\
GHFHLWXO DERYH D@ HOH ZH Da
QHHG WP IQGHW Rl * RGB
H[ SHFVDVMIRQV RI XV : H FDQ HDMO
JR RXWRI FKXWFK Z VK VKH VDP F
DWIWKGHV VKDW Z H ELRXJ KW LQVEK
FKXUFK

o 7KH WKHR®RJ\ EHKIQG WKF
FRQIHWIRQ LV VKDWMKH SUHVHQF-
Rl VIQ WIGD WHP DIQV HYHQ LC
VKRWH Z KR DWH WHJHQHWDWA : F
GDIO @YH RXW VKH EDW® Rl
5RP DQV  &RQIHWIRQ LV ERWK
HWHQWDO 1Q WHWP V Rl EHLQJ
KRQHWEHIRWH * RG RXUHOHV
DQG RWKHW EXW IW LV DGR C
P RP HQW RI HQFRXWJHP HQ\
Z WKLQ VIKH VHUYLFH ? Z H DWH QR\
KIGIQJ EHKIQG VHO WJKVHRX\
SUHWMQWHY EXW ZH FRP H VK
*RG LQ WHSHOWQFH DQG IDIVK

DQG  WHFHLYH WKH  KHD@QJ
P HWDJH RI KLV IRWLYHQHW LG
&KUWV D

o 7KH &KUWIDQ @H LV RQH RI
FROWQXHG WHSHQWDQFH ? D\
0 DUAR / XVIKHU H[ SUIHWHG LQ VK-
IWAWRI KLV 82 AGu:p: D KHC
RXU /RUS DQG 0 DWHU - HVX\

&KUW \VDIG /& HSHQVB + H FD@HG
IRUVKH HQWMH @H RI EHQHYHU
VR EH RQH RI LHSHQVDQFH E

282 HP2S6 a 2®: 1 ! y i 2
S ® ::P2S 8u( 7KHW ZRWV
ZKIFK FRPH GUHFV® IRP
6FUSWWH GHF@W VKDW ZH DU
IRULYHQ RI RXU VIQV EHFDXWH RI
VKH ILQLVKHG Z RN Rl & KUMMWDARQH
7KHWHIRWH ZH FDQ QRZ WHWDQG
WHNRLFH LQ * RGB/ ®RYH DQG J LDFH

Agu §S::pP P i HZu
§uS8u(v  %HFDXWH Rl * RGB
IRWLYHQHW Z H QRZ KDYH SHDFF
ZIWK KIP DQG Z VK RQH DQRVKHU

H VKHWHIRWH H[ WIQG VKDWSHDFF
VR RVKHW Z KR KDYH J DVKHUHG IRL
Z RUKIS

AU ! 2up®: ( 7KH FUHHGY VHUYH D\
FRQFIVH \XP P DU WDVWP HQW RI
Z KDWKH %E® VWDFKHV DQG VKX\
RXU WHFIVDVMIRQ Rl VKHP LV V&
GHF®W WKDW RXU IDMK L\
JRXQGHG RQ VKH : RWG Rl * RG

§2Sop2: I suHH ( 2Xl
HVSRQWH RI IDWVK VR * RGB/ JRVSHI
P HADJH FRQUQXHV DV ZH JR W
KIP LQ SW\ HU VSHFULFD@® DV VRQ\
DQG GDXJKWW FRP IQJ VR RXI
KHDYHQ®  )DWHU ZKR KD\
DGRSWAG XV E\ KLV JWFH LQ - HVX\
VKIRXJ K VIKH Z RWIN RI KLV 6 SLUWb




o Agu 8§2Sop2 1 2 A ®So( 7KLV L
VRP HIP HV FD@MG 7KH &RGHFW IRl
7RGD\ ,Q VKH $QJQ@FDQ 3 W\ HU %RRN
VWHWH LV D GHW QDWG SW\HU IRL
HYHU 6XQGD\ Rl VKH \HDU HDFK RI
ZKIFK LV WHSHDWAG DQQXD®  $\
&KUWV &KXUFK LW LV HIYKHU SLD\ HG
QHDU VKH EHJLQQLQJ RI VKH VHUYLFF
DIVWU &RQIHWIRQ RU MWU LQ WKk
VHWIFH GXUQJ WH 3WHW Rl
3HIMRQ $QJQ@FDQV LQ VWKH SDWKDYH
IRXQG IWKHGBIXOWR P HP RU] H VKHW-
VKRUNSWD\HW/ DV D ZD\ RI WKDSLQJ
VKHLWU RZ Q SUYDW SWD\HW <RX Z G
DOR I1QG 1Q P RWRI VKHWH SLWD\ HU.
VKDW VKH JRVSHO SDWHLR RI J XLA\
J\DFH J IDVWXGH KDV EHHG
EHDXVUX@ EXLOMQVR VKHP b

ez P Jap:/ pi MY, TTu2H 20( &ROVIDXIO] RXU LHVSRQWH VR KHDUQJ
VKH JRVSHOP HWDJH Rl JWDFH LQ * RGB/: RWG Z H HVSRQG Z WK VRQJ DQC
Z WK RXUILQDQFLDORIHUQJIV DV DQ DFWRI J IDVMXGH - HVXVBZ DLDLOJ VR XV I\
VKDWZ H FDQORWZ RUKLS ERW * RG DQG P RQH\ 0 DWKHZ KDWZ +
GR ZIVK RXU P ROH\ DQG KRZ ZH YIHZ P ROH\ LV RQH RI VKH FGIDUHW
LOGLFDWRQV Rl VKH TXDAW RI RXUGLFLSGIKLS 7R KDYH D VIP H RI |LODQFLD
RITHUQJ 1O VKH VHWFH LV VKXV D LHP LOGHURI VKDWFDAEWR |RARZ - HVXY Z LWK
DEVKDWZ H DUH

e AU wbhHo I
J ®( 7KLV LV VKH YHU FHQWAURI RX\
Z RUKLS VHWIFH ) RUWKH SHRS® RI
* RG DUH VKRWH Z KR J DViKHU DIRXQG

HJW a2 2® T e R&@ ! §yYyP b 4 Hiju m 202
2P/ [ pu2( 2 XU WHVSRQW RI IDVK L\
P RW F®IDW VHHQ DV ZH QRZ
SXEQF@ FRPH IRZDWG VK
SDUAFLSDW LQ VKH / RUGE/ 6 XSSHU
FOP LQJ -HWXVB VXEWWXVIRQDU
GHDVK DV RXURQQ KRSH + RZ HYHU
VKLV LV QRWNKWD LHVSRQWH RI | DLYK

WH : RWG RI *RG 7KHWHIRH ZF
SW\ WKDW ZH ZRX®G WKXO KHDU
* RGBE/ : RWG Z HODV IWLY ERW WHDC
DQG SWHDFKHG VR XV 7KH KHDU

DWIWXGH Z H EUQJ VR VKLV LV VKDWRI
KXP E® VWIDJ XQGHUVKH : RUS R
*RG  QRW WDQGLQJ O MGIP HQ\
RYHU LW $V VXFK VKLV SRUARQ Rl
VKH  WUWIFH IV ®UHO ¢
P RORRIXH Z H GR QRWVSHDN EX\
LOWHDG * RG VSHDNV VR XV DOG RX\
NRE LV VR WHIQ

ILRP XV DVZHFRP H LQ IDIVK VKF
VDFLDP HQWLWHO VHUHV DV D YHU
P HDQV RI * RGB/ JWDFH E\ Z KLFK
KH FROVIQXHV VR WUHQIVKHQ RXL
IDMK EHIRWKH ZH DWH VHQW EDFN
QR VKH Z RUE 6RP H DVSHFW RI
WKH +RO &RP P XQIRQ VHUYLFF
LQFOXGH




o Agu 2P2Py | 20S( 7KLV LV L
/DM  SKWDWH VKDW QWALDAD
P HDQV ONVWHG KHDUNVE$ QG VIKD\
LV SIHFLVHO Z KDWZ H DWH EHLQJ
FD@G VR GR KHWH VR d&iH P:
@uS2H P/ H HZu m 2® -RKG
&DOIQ WP IQGV XV Rl WKF
W QULFDQFH Rl VKHWH Z RUGV
GLVSH@QJ VKH P \VK VKDW VKF
SK\MFDOERG\ RI - HVXV LV EHLQJ
EWRXJKWGRZ Q XSRQ VKH 7DE®
GXUQJ &RP P XQIRQ D HWXV Q@I\
RXU VSLUW DQG KHDUN RQ KLIK
ZKHWH -HWXV &KUWV LV 1Q WKF
J@RU RI KLV ) DVWKHU Z KHQFH Z +
H[ SHFWKLP DWRXU WHGHP SVIRQ
/HW XV QRW EH IDVFLQDWHG E\
VKHWH HDUKQ® DQG FRUXSMVE®
H®P HQW Z KIFK ZH VHH Z LWK
RXU H\HV DQG VRXFK Z VK RX!
KDQGY WHHNIQJ KIP VKHW D\
VKRXJK KH ZHWH HQF®RWHG LG
VKH EWHDG DQG Z LQH 7KHQ RQQ
VKD@RXU VRXY EH GLVSRVHG ¥
EH QRXUVKHG DQG YLYULHG E\
KLV VXEWDQFH Z KHQ VKH\ DU
QWG XS DERYH D@ HDUKQ
VKIQJV  DWDIQIQJ HYHQ
KHDYHQ DQG HQWAUQJ WKt
.IQIGRP Rl *RG ZKHWH Kt
GZ H@W 7KHWHIRWH ®W XV EF
FRQWQWVR KDYH VKH EWHDG DQG
ZIQH DV MJQV DQG Z WQHWHV
VHHNIQJ VKH VUKVK  VSLUVX DGR
ZKHH VWKH : RUG Rl *RC
SWRP LVHV VKDWZ H VKD@ILQG LWE

o 28 §HP:( 7KLV LV VKH VKUFH
(HSHDWG ~ GHFMWDVRQ  ILRP
DIDK  VKDWF RG V@ @ WLV L
WHP LQGHU RI KRZ GHVSHWDVHQ
Z H QHHG VKH JWDFH DQG P HUF\
Rl * RG H[ VHQGHG VR XV LQ &K UM
DQG KIP FWXFLLIHG LQ RUGHU IR
XV VR HOWAU QW * RGB
SUHVHQFH

o Agu  §2Sop2 i RPy!d&q

8§8§u:: (+HWH LQGHHG Z H SWD\

VR * RG ? FDWIQJ RXUHOHV RQG
XSRQ KLV JWDFH DQG P HLF\




o Agu §2%0u2 1! :u828HP ( +HWH VKH GIDGHU ? IRARZ 1QJ VKH SDWHLE
Rl &RUQWKIDQY ? LH SIHVHOW &KUWR/ Z RUBV ILRP KLV @WWWXSSHUZ VK
KLV GLVFLS BV

o AGu X h#HSHP H S ® wb P HSH 1 §yyP P (7KHLQYWVDWRQ 1\
QRWVR @WALD@ IHHG RQ VKH SK\ MFDOERG\ DQG E@RG RI - HVXV Z IVK RX|
P RXVK DQG VHWK 5 DVKHU Z H DUH LQYIWAG VR

,Q RWKHUZ RUWGV WLV D VSLUVXDOIHHGLQJ DQG VKH P HDQV E\ Z KLFK Z H HDWDQC
GUON LV | DIVK

o AGu § :H! yy P b 8§2Sou2( +HWH ZH
SW\ DQG RIIHURXWHQHV DV D VDFUILFH RI
SWIVH VR * RG DWNLQJ IRU* RG VR XVH XV 1Q
VKLV Z RUTE VR SRIQWRVKHW VR KIP DV Z H
HDJ HUD DZ DIWWKH LHVKUQ RI - HVXV DQG VKH
HVHLQDOI HDWAZ H Z LADHQNR\ LQ KHDYHQ

B U®HBH (: HKDYH P HWZ VK VKH @V1QJ
* RG ZH KDYH EHHQ GWDZ Q GHHSHU LOVR KLV
YHU @H DQG Z H KDYH EHHQ WHQHZ HG E\ KLV
JRVSHO 7KHWHIRWH DV RXU Z RUKLS VHUFH
GWDZV VR D FRVH VKIRXJK * RGB/ P LQIWHU
ZH KHDU * RGE/ EGMWQJ VSRNHQ RYHU RXU
QYHV 7KH P RWILWIQJ SRWKXLWH Z WK Z KLFK
VR WHFHLYH VKLV GLYIQH EGIWIQJ LV Z VK DWP V
Z IGH RSHQ

P Suy u H( : K SHRS® P D\
VRP HVIP HV VHH VKLY DV DQ LOWXVRQ LQVR VKH
ZRUKLS WLV D WHP LQGHU VKDWZ H DWH QRW
Z RUKLSLQJ * RG DARQH DQG MWV/VR KDSSHQ
VR EH GRIQJ] VR IQ D RRP ILOBG Z WK D
EXQFK RI RVKHU SHRS® Z KR DWH GRLQJ VKH
VDP H 5DVKHU Z H J DVKHU DV D FRQJ UHJ DURQ
ZKR ZRUKLSV DQG QYHV @H VRJHVKHU DV
* RGB/ SHRS® 7KH $ QQRXQFHP HQW SRLQWXV
VR VKDWFRP P XQIWW @H ZH WKDW LQ DV D
@RFDOFKXUFK

(Py R:S4 )LQD@ ZH DWH WHP LQGHG VKDW
* RG GRHV QRWMMWFD@ XV VR Z RUKLS EXW
VKDWKH DR VHQGV XV EDFN LQVR VKH Z RUTG

RQ P IWIRQ IRU KLV J®RU DQG VKH JRRG RI

RWHW 2XU WP H Rl ZRUKIS KDV QRZ

SWHSDWHG XV VR JR EDFN LQVR VKH Z RUB RQ
VKLV P DMRQ




B>=\T

F<'2 (6,17

7KRXJ KRXW6 FUSWKIH MQJLQJ LV D P HDQV VKIRXJK Z KLFK * RGBE/ SHRS® FD(
WHP 1QG VKHP VHO'HV RI LHVSRQG DQG WU\ VR DQG SIDIVH * RGB/ FKDUDFVHL
DQG + LV | DIVKI XO WHGHHP LQJ Z RIN 0 RVHV DQG VKH ,VLDHAMAV VIQJ D VRQJ DIV
FLIRWQJ VKH 5HG 6HD ( [ RGXV DQG * RG FRP P DQGV 0 RVHV VR Z UV DQC
WADFK D VRQJ VR VIKH ,VLDHAVHV EHIRWH KH GLHV VR VKDWVKH\ FDQ EHDU Z LYQHW
VR DQG WHP HP EHU* RGB/ WDYLQJ Z RN ' HXVHLRQRP \ -HVXV DQG KL\
GLVFISGIV MIQJ VRI HVKHU EHIRWH - HVXVB EHWD\ DO 0 DWKHZ DQG 3DX!
WXJJHW VR VKH FKXWFK 1Q &RGRWDH VKDWVKH\ WWDFK DQG DGP RQLK RQF
DQRVKHU LQ VKH : RUG VKIRXJK VQJLQJ SVD® V K\P QV DQG VSLUVXDOVRQJI\
&RMRWIDQV 7KH 0 XVIF 0 LQMW DW&KUWWW&EKXWFK H[ MW EHFDXVH RI VIKF
6 FUSVXDOP DQGDWH | RUDGE HRHYHW/ 2 QRWKMWAP XMVLFLDQV ? VIR VIQJ

1RWRQ® GR ZH MQJ EXW RXL
VHWIFHY DWH DOR WUWXFWUHG LQ
VXFK D ZD\ WKDW ZH MQJ Z LK
[QWHOMRQDAW  %HIRWIH ZH DWH
IRLP D@ FD@MG VR Z RUKIS ZH
KDYH D : B | BSHZu2b b E\
ZKIFK ZH ZH®RP H RQH DQRVKHL
DQG SWSDWH RXU KHDUN IRL
Z RUKIS ) RARZ LQJ VKH 6FUSWXUX
&DM VR : RUKIS VWKH RSHQLQJ

K\PQV DWH XVXD@ : B: I
/2Sbu VR *RG $IWU FRQIHWLQJ
RXU MQV ZH MQJ D : b 1

S::P2S Sy 6RP HIP HV ZH MQJ C

D 1 /2u/ S28H EHIRWHH VKH
VHWPP RQ DV D ZD\ Rl SUP 1QJ RXL
KHDUV VR HFHLYH * RGE/ : RUG
YRARZ IQJ VKH VHWP RQ ZH VKHQ
MQJ D: B T 2u:/ g VKDV
WHTXLWHY XV VR IDIVKIX@ WHVSRQG
VR VKH VUIXVK RI * RGB/ : RUS VKDV
ZH MW KHDUWS SWHDFKHG ) LQD@
VKH MWK\P Q VKDWZH MQJ LV C

D 1y R:P VKDWY P HDQWVR
VHQG XV EDFN LQWR VKH Z RUB VR
SWRFMIP VKH H FHGHQFLHV Rl
&KUWV




TB= YB# YTB>'Bh YB
ND NEQ "BOT\> &nh B ¥

* LYHQ VKH IP SRUMQFH RI FRWIBRWDW Z RUKLS DV D P HDQV RI * RGB/ J LDFH VR XV
WP DNHV VHQWH VKDWZ H Z RX@ SWHSDWH RXUHOHV VR Z RUKILS + 1P + HWH DWH L
IHZ VKRXJKW IRUKRZ \RX P LJKWGR VKDW

/RRN IRUZ D\ V VR FRQQHFWVKH FKXUWFKB/ LK\VKP Rl Z RUKLS Z WK \ RXURZ C
GHYRVWRQDOS WDFVEHY DWKRP H 7KH P RUH VKDWS LDFVIFHV @NH 96LE &1 LHDGLQJ
VQJIQJ DQG FRQIHWIRQ SHWP HDW \RXU RZ Q KRXVHKRGE LQ D JRVSHC
VKDSHG DQG J RVSHOFHQWALHG Z D\ VKH P RUH LHDGLO \ RX Z LGDEH VR HQJDJ +
Z WK VIKH FKXUFK Z KHQ IWJ DVKHUY VRJ HVKHUIRUZ RUKLS

* LYH SDUAFX@UDWHQWRQ VR SIHSDUQJ VR MWHQ VR * RGB/: RUWS SWHDFKHG

© 5HDG VKH SWHDFKLQJ SDWDJH VHYHWDOWP HV DWKRP H GXUQJ VKH Z HHM
@®IDGLQJ XS VR VKH VHLP RQ ,Q IDFW FRQVIGHUP DNIQJ 6XQGD\ B/ SUHDFKLQJ
SDWDJ H \ RXUGHYRWRQDOWHDGLQJ IRUVKH Z HHN

o 0 DNH VXWH \ RX WHIGIFWRQ VKH VHLP RQ DWVRP H SRLQWDIVHU FKXUFK VIKD\
6XQGD\ DV \RX WHHN VR DSSQ * RGB/ : RWG VR \RXU @H ? D@ZD\V EF
P LQGIXORI -DP HVBH KRUDMRQ VR XVVR ! 1 ® u2 [ HZui 20DS ®
@uS2u2  ©DeuUSutb B o P2 pty: -DP HV

© )RUP RW LGHDV FKHFN RXWVKH ERRN ILRP &KUWRSKHU$WK mbH1 C/F
§2S8HBS6IJPWU H mbHL PD H 2u2y @ 7KLV LV XVXD@ DYDLDE® RG
RXUERRNWFN GRZ QWDLLY/

/RRN IRUVKH ) UGD\ HP DIOZ KLFK SLRYLGHV DQ RYHUWIHZ RI VKH XSFRP LQJ
Z RUKLS VHUYLFH ? LOFOXGLOJ VKH SUHDFKLOJ SDWDJH VKH 3D\ HU IRU 7RGD\
DQG VKH VRQJV Z H Z LAEH V.QJ LQJ

0 DNH VXWH \ RX J HWS®IQW RI VAHHS VKH QLI KWEHIRW 7UHG ERGLHV P DNH IRl
GWRZ W KHDUV

%H LQVHQWRQDODERXWZ KDWA RX GR DV \ RX JHWWHDG\ IRUFKXWFK RQ 6 XQGD\
P RWLQJ 0 DNH VXWH \ RX GDYH \ RXUHO SAIQW RI P H VR DULYH HDW IRl
FKXWK VR VWKDWA RX DIH QRWIXWKLQJ LQ - XWADV P SRUMDQW FKHFN \ RXURZ C
KHDUNDQG WVHHN VR EHJ LQ VKH GD\ Z IMK D NR\ | XODQG H[ SHFVDQWDWIWXGH IRl
VKH Z D\V* RG Z LGWOEH DWZ RN LQ \ RX DV\ RX JDVKHUZ WK * RGB/ SHRS M

$ERYH D@ SW\ 3W\ EHIRWH \RX FRP H VR FKXWFK $W * RG VR SWHSDWH \ RXl
KHDUN VR JLYH \ RX D KXP E® DQG NR\ I XOVSLUW DQG VKHQ WKDQN KLP IRUWKF
SUWYLHJI H Rl EHLQJ DE® VR J DVKHUZ IMK KLV SHRS®H LQ Z RUKILS

) LODA \RX P LI KWILQG MK HGB I XOVR DWN \ RXUHD VKH |RARZ 1QJ T XHWIRQV

o $V, GRRN EDFN RYHUVKH SDW\VZ HHN 1RUZ KDWFDQ , VKDQN * RG"

o +DYH , DWHG * RGB/ IRUW LYHQHW IRUVKH VKIQJV , KDYH GRQH DQG RXJ K\
QRWVR KDYH GRQH DQG IRUVKRVH VKLQJ V VIKDW, RXJ KWVR KDYH GRQH EX\
KDYH QRWGRQH"

o ,Q JRIQJ VR FKXWFK VRGD\ KDYH , SWD\HG IRU VKH P LQMMUV DQG IR
SHRS® DWFK X UFK"

o +DYH, SWD\ HG IRURVKHU DQG LQYLWHG RQH RUP RUH VR FRP HZ VK P H"
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